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District Comprehensive Improvement Plan (DCIP) 

 

District Superintendent 

Harpursville Central School Michael Rullo 

2021-22 Summary of Priorities 
In the space below, input the three to five District priorities for 2021-22 identified in this plan. 

1 To improve attendance Pk-12. 

2 
To improve the ability of teacher teams to collaborate and improve student performance as Professional 
Learning Communities. 

3 
To integrate the use of technology with instruction to engage students and improve academic 
performance. 

4 
To implement Restorative Practices to build and sustain positive student/teacher relationships and 
support healthy social and emotional learning for all students. 

5  
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PRIORITY 1 

Our Priority 

What will we prioritize to 
extend success in 2021-22? 

We commit to improving student attendance Pk-12. 

Why is this a priority? 
Things to potentially take into consideration 
when crafting this response: 

• How does this commitment fit into 
the District’s vision, values and 
aspirations?  

• Why did this emerge as something 
to prioritize? 

• What makes this the right 
commitment to pursue?  

• How does this fit into other 
commitments and the district’s 
long-term plans? 

• For Districts with identified schools: 
o In what ways is this 

influenced by the “How 
Learning Happens” 
document? The Equity Self-
Reflection? Student 
Interviews?   

o In what ways does this 
support the SCEP 
commitments of your 
identified school(s)? 

The mission of the Harpursville Central School is to develop life-long learners who 
believe, are empowered, and engaged to achieve their goals.  

• Learners who are committed and engaged attend school.  Our chronic 
absenteeism as a district was 24% this year.  The hybrid learning structure, 
the fully remote learning days on Friday, and the disconnection our students 
experienced caused a decrease in attendance.   

• As we start the 21-22 school year, we will be focused on re-engaging our 
students and families with a 5-day school week.  Attendance will be more 
important than ever with learning loss and the challenge of engaging 
everyone as a community of leaners.  

Our SCEP team identified relevance in student learning as a major cause for 
disengagement for students.  We believe this is directly tied to poor attendance. 

• Our Equity Self-Reflection survey indicates emerging in our school’s 
initiation of student-led civic engagement projects and school-based 
student leadership opportunities and in having students as co-designers of 
curriculum. Engaging our students in meaningful learning that is relevant 
to them will help our students with deep learning and critical thinking 
skills. 

•  Research indicates that providing engaging learning opportunities for 
students has a positive effect on school-wide student attendance. 
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Key Strategies and Resources 
STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this Priority? 

What does this strategy entail?  How will we know if this strategy is 
making a difference? Include points 
that will occur during the year that 
will be helpful in gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Training for two 
teachers on Project 
Based Learning/Civics 
Engaged Learning 

A teacher from the Junior Senior 
High and a teacher from the 
elementary school will receive 
training on Project Based Learning 
and Civics Engaged Learning 
respectively.   
 
Trained teachers will provide turnkey 
training to their peers and to 
students to build school-based 
teams that will create systems to 
create PBL and Civics Projects to 
engage students in relevant 
instruction. 
 
 

Teachers will train in PBL/Civically 
Engaged Instruction during the first 
semester.  Teachers will work with 
their own students to apply their 
learning. 
 
During the second semester teachers 
will work with a small group of 
colleagues to turnkey this training.  
Teachers will work with their students 
to create a project they will complete 
in the second semester. 
 

The district will purchase 
the PBL/Civically Engaged 
Instruction training for 
teachers.  Teachers will be 
given time during the day 
to participate in courses.   
 
Teachers will be provided 
time, space, and a stipend 
to work with their 
colleagues after school to 
turnkey their learning.   
 
Students will engage with 
teachers to create a 
project that will be 
completed by the end of 
the year. 

Personalized Digital 
Messages to 
encourage attendance 

Teachers will use a messaging 
platform to send personalized digital 
messages to the students in their 
classes to encourage attendance.  
Teachers will send personal 
messages to parents to make them 

Teachers and school principal will use 
Schooltool Dashboard to monitor 
student attendance to see if digital 
messages are improving student 
attendance. 
 

Teachers will be given 
time during the school day 
to create digital messages 
for parents. 
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aware of what their student missed 
while they were absent and 
expressing their desire to welcome 
students back to school. 

Attendance groups will be created on 
schooltool of the students who are in 
danger of being chronically absent to 
monitor attendance.  
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 
school year. 

Teachers who are being trained in the PBL models will commit to completing 2 projects with their students.  The second one being 
done with the second cohort of teachers with student input.  Students will participate in a Google form survey creating a baseline 
about how they feel about the kinds of activities they do in class in September.  Students will participate in the same survey after their 
first project and then again after their second.  Teachers and students will look at surveys to analyze the data and make plans for next 
steps. 
 
Attendance monitoring will be compared to the time period when PBL is going on to look for changes in attendance trends.  
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PRIORITY 2 

Our Priority 

What will we prioritize to extend success 
in 2021-22? 

We commit to improve the ability of teacher teams to collaborate and 
improve student performance as Professional Learning Communities. 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

Teachers indicated that our school is emerging in regard to creating 
learning communities (i.e. professional learning communities) within 
our school. 

Research indicates that well-implemented PLCs support improvements 
in practice along with student learning gains. The most successful PLCs 
have an explicit focus on student learning, increase teacher 
empowerment and authority in decision making, and promote 
continuous teacher learning through joint study of research literature. 

The elementary school committee recognizes the importance of altering 
our thinking based on the values from the “How Learning Happens” 
document: 

• Instead of “fixing” young people, we need to improve learning 
environments. We need to break the practice of doing things for 
young people to partnering with young people as collaborative 
decision-makers. 
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Key Strategies and Resources 
STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this Priority? 

What does this strategy entail?  How will we know if this strategy is 
making a difference? Include points 
that will occur during the year that 
will be helpful in gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Establishing time for 
teacher teams to meet 
consistently. 

Both the elementary and the Junior 
Senior High schools will provide time 
in their master schedules for teacher 
teams to meet for an hour of 
uninterrupted time each week. 

Teams will generate an agenda and 
synopsis of their weekly meetings.  

The master schedule will 
provide time for teacher 
teams to meet weekly.   

Teacher teams will 
continue to improve 
their work as a team 
(not a group). 

Teams will create norms they will 
use at each meeting.  They will also 
establish meeting protocols and data 
collection expectations. 

Teams will collect data and post it to 
the data base and connect it to the 
blueprint.   
 
Data will be posted student by student, 
target by target. 

The district will continue 
to provide training for 
teachers specifically 
around developing as a 
high performing team. 

Teacher teams will 
continue their work 
with identifying 
priority standards, 
updating blueprints, 
and creating common 
formative 
assessments. 
 

Teams will continue to update 
blueprints as they teach units.  
Formative assessments will be used 
to gauge what kids have taken on 
and provide evidence for 
intervention needs. 

Grade levels and departments will have 
updated blueprints with formative 
assessments and data linked in the 
google site. 
 
Data will show a clear progression of 
student performance.  Students who 
are not performing at expected levels 
will have an intervention scheduled. 

Google Site for all 
blueprints and essential 
standards documents.  
 
Continuous work with 
Solution Tree to continue 
to grow our work as 
teacher teams. 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 
school year. 

Teacher teams will all have data sheets that include student by student, target by target. Interventions will be noted next to each 
students data.   

90% of students will agree or strongly agree with the statement, “In every class I know exactly what my learning target is.” 

90% of students will agree or strongly agree with the statement, “If I’m not successful with a learning target, I get extra time to learn 
it.” 

90% of teachers will agree or strongly agree with the statement, “My team uses student data each week to create intervention 
groups.” 

90% of teachers will agree or strongly agree with the statement, “The PLC process allows me to meet the needs of each of my 
students continuously.” 
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PRIORITY 3 

Our Priority 

What will we prioritize to extend success 
in 2021-22? 

We commit to integrate the use of technology with instruction to 
engage students and improve academic performance. 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

The mission of the Harpursville Central School is to develop life-long 
learners who believe, are empowered, and engaged to achieve their 
goals.  Students were motivated by technology even in this difficult year 
of hybrid learning.  Technology used in strategic ways also provides 
interaction and feedback to the teacher regarding what the student 
knows.  It also provides a vehicle for the teacher to provide feedback to 
the student. Our SCEP also recognizes the importance of technology to 
the success of our students.  

• Several students in the interview process indicated that 
applications such as Google Classroom allowed for helpful, 
specific, and immediate teacher feedback to their work. 
Students also indicated that the organization within these 
applications helped them stay organized, turn in 
assignments, and see what they may need to complete. 
Several of the students interviewed also felt more active in 
their learning by using these applications.    

• In the Equity-Self Reflection teachers indicated that as an 
elementary building we are emerging in several areas of 
inclusive curriculum and assessment.  Effective instructional 
technology integration would address many of these areas.   
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Key Strategies and Resources 
STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this Priority? 

What does this strategy entail?  How will we know if this strategy is 
making a difference? Include points 
that will occur during the year that 
will be helpful in gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Create a position for 
an instructional 
technology teacher. 

This position would allow a teacher 
to focus on effective integration of 
technology with instruction. 
 
The instructional technology teacher 
would provide PD and model lessons 
for the staff.   
 
The tech teacher together with the 
staff would make decisions about 
the tools they would want to have 
available. 
 
 

The tech teacher would invite teachers 
to take a survey answering questions 
about their use of instructional 
technology early in the year.  The tech 
teacher would then spend time offering 
PD and working in classrooms as a 
coach with teachers. 
 
Teachers would then take the survey 
again in January so that we can 
compare the results between the 
teachers who have had the opportunity 
to be coached and those who haven’t. 

Utilize BOCES services for 
an Instructional 
Technology Teacher. 
 
Provide time for the tech 
teacher to create a 
schedule to work with 
teachers in the classroom.   
 
Tech teacher will create 
professional learning 
opportunities for 
teachers. 
 
Include students in 
choosing the kinds of tools 
that would be relevant to 
them. 

Teachers (and 
students) will identify 
applications that will 
allow teachers to 
interact with learners 
in order to see what 

The tech teacher will help teachers 
come up with a process to vett apps 
in order to find those that allow 
teachers to see student learning in 
process and will allow teachers to 

The tech teacher, teachers, and 
students will create a list of apps that 
will allow students to be more engaged 
and teachers to see their learning in 
process.  

The district will provide an 
app budget to purchase 
licenses for the apps that 
teachers have determined 
are effective. 
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they know and provide 
feedback. 

provide feedback (Kami, Pear Deck, 
Near Pod, etc.) 

Teachers may pilot 
different apps trying them 
with different activities 
and groups of students to 
look for ways to improve 
learning.   
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 
school year. 

Teachers will work with the instructional technology coach to integrate at least two instructional tools effectively by the end of the 
school year. 
90% of teachers will agree or strongly agree with the statement, “My students are more engaged during instruction when they are 
using technology.” 
90% of teachers will agree or strongly agree with the statement, “Technology allows me to quickly see what my students know.” 
90% of teachers will agree or strongly agree with the statement, “Technology allows me to give feedback to my students in real time.” 
 
90% of students will agree or strongly agree with the statement, “Technology allows my teacher to give me feedback that helps me 
improve my learning.” 
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PRIORITY 4 
This section can be deleted if the District does not have a fourth priority. 

Our Priority 

What will we prioritize to extend success 
in 2021-22? 

We commit to implementing Restorative Practices to build and sustain 
positive student/teacher relationships and support healthy social and 
emotional learning for all students. 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

Our district’s Core Beliefs are completely built around students and the 
people of our district.  This past year has caused a lot of distress to our 
students and families. As a district community we need to recommit 
building the relationships and strategies that help our students navigate 
coming back to school and reconnecting with their peers and teachers. 

• Students are our first priority. 
• Students and staff deserve a safe, positive, and supportive 

environment. 
• We will act with integrity and respect, value diversity, and 

preserve the dignity of each person. 
• We value the partnerships among students, staff, parents, and 

the community. 
• All students have the ability to learn and will be successful. 
• We will never give up on any student. 

The student interviews we conducted at the elementary school often 
focused on the concerns our students had about their peers.  They 
expressed concerns about the students who have been fully remote and 
about those who were quarantined or about some being able to come 
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back four days a week and others weren’t allowed.  We have a lot of 
healing and repair work to do with each other.   

Our committee recognizes the importance of altering our thinking based 
on the values from the “How Learning Happens” document: 

• Instead of “fixing” young people, we need to improve learning 
environments. We need to break the practice of doing things for 
young people to partnering with young people as collaborative 
decision-makers. 
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Key Strategies and Resources 
STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this Priority? 

What does this strategy entail?  How will we know if this strategy is 
making a difference? Include points 
that will occur during the year that 
will be helpful in gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Learning practices that 
connects staff with 
students. 

Staff learns the beginning practices 
to connect with students:  90 Second 
Spark, 2 min. connection, Pulse 
Meter, GTKY circles. 
 
Staff learns and practices strategies 
with Restorative Practices 
Coordinator (RPC).  Apply with kids. 

Staff will practice with kids a 
connection tool at least twice each day. 
 
Students become involved with 
creating the connections. 
 
Teachers will interview students or 
allow students to take a survey before 
they start to use the connection tools 
to get a baseline.  After 4 weeks of 
using the tools, teacher will administer 
the survey again and compare the 
results. 
 

RPC will schedule time 
with teachers and classes 
to connect with kids and 
teacher to model. 
 
Teachers will apply 
learning within their 
classrooms. 

Teachers will learn to 
conduct GTKY circles 

GTKYC will allow teachers to get to 
know students more deeply. 
Teachers come up with GTKY 
questions that are at ‘green’ and 
‘yellow’ levels.   

Teachers will conduct a GTKY circle one 
time each week.  RPC will give teacher 
feedback about the circle.  RPC and 
teacher will work together for the first 
few circles.   
Teachers will mark circles on their plans 
with their planned questions. 

Time will be made by 
teachers each week to 
conduct a circle and to use 
connection tools 
 
RPC will be interacting 
with teachers and 
students working toward 
the next kind of circle. 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 
school year. 

The majority of behavior incidents will be managed through non-punitive measures.  
 
90% of students will agree or strongly agree with the statement, “My teacher cares about me.” 
90% of students will agree or strongly agree with the statement, “I can be myself at this school.” 
 
85% of students will disagree or strongly disagree with the statement, “Teachers here are not interested in people like me.” 
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PRIORITY 5 
This section can be deleted if the District does not have a fifth priority. 

Our Priority 

What will we prioritize to extend success 
in 2021-22? 

 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 
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Key Strategies and Resources 
STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this Priority? 

What does this strategy entail?  How will we know if this strategy is 
making a difference? Include points 
that will occur during the year that 
will be helpful in gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 
school year. 
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Stakeholder Participation 

Background 
The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s Regulations.   

Team Members 
Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school the 
individual represents.  

Name Role School  
(if applicable) 

Pamela Horton Director of 
Instruction 

 

James DiMaria Elementary Principal WAO Elementary 

Kris Conrow Junior Senior High 
Principal 

JSH 

Quinn Berkeley Special Education 
Teacher/Literacy 
Teacher 

WAO Elementary 

Melissa Fye 7/8 Social Studies 
Teacher 

JSH 

Jessica Watts Parent  

Breanna Potenza Support Staff WAO Elementary 

Luann Kida Binghamton 
University 
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Tammy Ivan Family Enrichment 
Network 

 

Kelly LaDue 2nd Grade Teacher WAO Elementary 

Kurt Ehrensbeck HTA President WAO/JSH 

Ashleigh Moorehead Parent  
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Meeting Dates 
Use the table below to identify the dates and locations of DCIP planning meetings.  

Meeting Date Location 

April 21, 2021 Zoom 

May 5, 2021 Zoom 

June 14, 2021 Zoom 

June 24, 2021 Zoom 

July 6, 2021 Zoom 

 

Districts with TSI Schools Only  
Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into 
the DCIP? 

Teachers responsible for 
teaching each identified 
subgroup 

Teachers of students in each of the subgroups served on this committee as well 
as in small groups that were surveyed regularly through the year.  Teachers’ 
opinions and suggestions were incorporated in the plan. 

Parents with children from 
each identified subgroup 

 Parents of children in each of the subgroups were involved in our discussions and 
surveys.  Their responses were categorized and included in the plan. 

Secondary Schools: Students 
from each identified subgroup 

 Students gave feedback in small groups about their experiences over the last 
year and a half.  Their opinions and beliefs are reflected in each of our goals. 



Submission Assurances 

 

Submission Assurances 

Directions 
Place an "X" in the box next to each item prior to submission. 

1.  The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in accordance with 
the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the 
plan and comment on the plan before it is approved.  

2.  The DCIP will be implemented no later than the beginning of the first day of regular student attendance.  

3.  Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan. 

4.  The DCIP will be made widely available through public means, such as posting on the Internet, distribution through the media, and distribution 
through public agencies. 

5.  A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school leaders as 
part of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c) and §3012(d). 

6.  Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and 
instructional practices. 

Submission Instructions 
All Districts: Submit to DCIP@nysed.gov by July 30, 2021, the following documents: 

1. DCIP Planning Document 
2. DCIP  

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee). 

mailto:DCIP@nysed.gov
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